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Section One 

 

Introduction 
 

Welcome to your career in Early Learning and Childcare (ELC). Working with children to help 

nurture their development, support their learning, and shape positive futures is exceptionally 

important.  

  

The earliest years of life are crucial to a child’s learning and development and have a lasting 

impact on outcomes in health, education and employment opportunities later in life.  

High quality ELC, including childminding, can make an important contribution to children’s 

outcomes, particularly when they are growing up in more disadvantaged circumstances. It is 

also critical to supporting children to recover from the impacts of the COVID-19 pandemic 

and to closing the poverty-related attainment gap.  

 

We know that children benefit most from high quality, sensitive, responsive and stimulating 

interactions, provided by highly qualified and knowledgeable practitioners.  We also know that 

the best experiences for children are found where professionals hold higher-level 

qualifications specific to early childhood, or those with a background in early years 

methodology, and - in settings - where there is a range of staff with complementary skills. 

Ongoing continuous professional learning (CPL) further enables professionals to fulfil their 

own potential and equip our young children to do the same. 

 

Realising the Ambition – Being Me explains that the early childhood curriculum is holistic. It 
values children and early childhood. From the age of three, Scotland’s Curriculum for 
Excellence provides children and young people with a Broad General Education. At its centre 
are four fundamental capacities. These capacities reflect and recognise the lifelong nature of 
education and learning. They:  
 

• recognise the need for all children and young people to know themselves as individuals 
and to develop their relationships with others, in families and in communities; 

• recognise the knowledge, skills and attributes that children and young people need to 
acquire to thrive in our interconnected, digital and rapidly changing world; and 

• enable children and young people to be democratic citizens and active shapers of that 
world. 

 

Scotland is already leading the way across the UK in its ambition to have a highly qualified 

and regulated profession, and this resource has been developed collaboratively with leading 

organisations to support you during the initial stages of your career in ELC. This resource 

must be used if your employer provides funded ELC, however it is also available for use by 

settings where families purchase ELC themselves. It sets out the support you can expect 

your employer in your new role, and provides links to the suite of national resources which 

are available as you develop in your role. It has been developed specifically to support staff 

working in ELC centres rather than in childminding settings. 

  

https://education.gov.scot/media/3bjpr3wa/realisingtheambition.pdf
https://education.gov.scot/curriculum-for-excellence/about-curriculum-for-excellence/what-is-curriculum-for-excellence/
https://education.gov.scot/curriculum-for-excellence/about-curriculum-for-excellence/what-is-curriculum-for-excellence/
https://www.childminding.org/become-a-childminder/childminding-induction-support-programme#:~:text=Participants%20of%20the%20Childminding%20Induction%20Support%20Programme%20participants,an%20area%20with%20a%20local%20SCMA%20staff%20member.
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We know that our professionals are working really hard to support children and their families, 

and to provide safe and nurturing settings. This is of particular importance at this time as we 

continue to experience the lasting impacts of the COVID-19 pandemic. All children, young 

people and their families have been impacted by the pandemic, but research by Public Health 

Scotland shows it has not affected everyone equally. We know that there is a greater impact 

on families with low-incomes and children under the age of five. In this resource you will be 

able to access resources which were developed following the pandemic to support children’s 

speech and language. Specific guidance for the continued safe operation of providers and 

staff is available, including links to further resources, developed by Public Health Scotland: 

Health protection in children and young people settings, including education, which is 

currently being reviewed.  

 

As a new member of staff, it is important that you understand how to support the safe care of 

children when there are competing pressures. Additional reflection questions in section two of 

this document can help you to consider safety and risk assessment as a key part of your role.  

 

The Quality improvement framework for the early learning and childcare sectors implemented 

in January 2026, developed jointly by the Care Inspectorate and Education Scotland/HMIE, 

also contains a range of quality illustrations to support high quality, safe environments for 

children (more information about this is included in the Leadership section of this resource). 

This self-evaluation framework supports quality improvement in ELC settings. It can be used 

by all ELC services, including childminders and school age childcare providers.  

 

A key aspect of supporting children’s emotional attachment within the setting is family 

involvement. Ensuring parents and children are welcomed into the setting together and that 

families are able to share children’s experiences in person will support positive and effective 

relationships.  

   

To further support our professionals, Early Years Scotland provides a Team ELC Wellbeing 

Hub; a resource which sets out vital information for the sector on maintaining their 

wellbeing.The Wellbeing Hub has been accompanied by a series of online events and 

recordings which provided practical advice in the shape of a self-care toolkit. 

 

The Mental Health & Wellbeing Learning Resource for Early Years Professionals has also 
been developed by NHS Education for Scotland. This resource is for use by early years 
professionals and for the first time brings together helpful resources for your role in 
supporting babies, infants and young children’s mental health and wellbeing. The resource 
will be especially helpful to those working with children from birth to age 5 but may also be 
useful for those working with older children.   
 
The resource also helps professionals to identify their own wellbeing needs and provides 
useful signposting to other resources and supports to help professionals manage their own 
wellbeing. 
 

  

https://publichealthscotland.scot/publications/covid-19-early-years-resilience-and-impact-survey-ceyris-report/covid-19-early-years-resilience-and-impact-survey-ceyris-findings-from-round-four/
https://publichealthscotland.scot/publications/covid-19-early-years-resilience-and-impact-survey-ceyris-report/covid-19-early-years-resilience-and-impact-survey-ceyris-findings-from-round-four/
https://publichealthscotland.scot/publications/health-protection-in-children-and-young-people-settings-including-education/health-protection-in-children-and-young-people-settings-including-education-version-1/overview/#:~:text=This%20guidance%20is%20a%20practical%20guide%20for%20all,children%20and%20young%20people%20settings%2C%20including%20education%20%27.
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://teamelcwellbeinghub.org/
https://earlyyearsscotland.org/wellbeing/
https://earlyyearsscotland.org/wellbeing/
https://earlyyearsscotland.org/wellbeing/
https://sway.cloud.microsoft/wNkCnbOO0csK2Bgw?ref=Link


  

4 

 

 

Investment in Early Learning and Childcare 
 

The United Nations Convention on the Rights of the Child (UNCRC) and Getting it right for 

every child (GIRFEC) form the basis of our national approach to supporting children and are 

critical to our commitment to Keep the Promise. The United Nations Convention on the Rights 

of the Child (Incorporation) (Scotland) Act 2024 (the ‘UNCRC Act’) commenced fully on 16 

July 2024. It made Scotland the first country in the UK, and the first devolved nation in the 

world, to directly incorporate the UNCRC into domestic law. It is a landmark piece of 

legislation in making sure Scotland is the best place to grow up. You can find out more about 

this on the Children’s Rights page of the Scottish Government website. You can also use the 

Children's Rights Skills and Knowledge Framework to build or reflect on your children’s rights 

knowledge and take a children’s human rights approach to your practice.   

 

Alongside this we have provided record levels of investment to tackling child poverty - a 

national mission for Scotland. Research also shows that affordable, flexible and high quality 

ELC also supports parents to increase their earned incomes by facilitating access to training, 

learning and paid employment, which further supports our ambition to give all of our children 

the best start in life. 

 

Funding Follows the Child (FFtC) is the policy framework that supports the delivery of ELC 

and ensures that the funded ELC entitlement is delivered in high quality settings. It is a 

‘provider neutral’ approach, underpinned by a National Standard that all services must meet 

in order to be able to offer the funded entitlement. For families this means that they will be 

able to access high quality funded ELC with the provider of their choice, subject to availability. 

The criteria of the National Standard focuses on what children and their families should 

expect from their funded entitlement experience and ensures that a high-quality service will 

be delivered.  

 

  

http://www.unicef.org/crc/
http://www.gov.scot/gettingitright
http://www.gov.scot/gettingitright
https://thepromise.scot/
https://www.legislation.gov.uk/asp/2024/1/pdfs/asp_20240001_en.pdf
https://www.legislation.gov.uk/asp/2024/1/pdfs/asp_20240001_en.pdf
https://www.gov.scot/policies/human-rights/childrens-rights/
https://www.togetherscotland.org.uk/framework/
https://www.gov.scot/publications/funding-follows-child-national-standard-early-learning-childcare-providers-operating-guidance-3/
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Purpose of the Induction Period 
  

There are some fundamental attributes that we expect from staff entering the ELC sector. 

Regardless of the extent and nature of your previous experience, you will have been recruited 

because you:    

• are highly motivated and have a commitment to improving outcomes for children and 

families;   

• consistently show your interest, enthusiasm, and enjoyment in working with young children;  

• are eager to learn and understand the need to develop your knowledge and skills;   

• demonstrate patience, compassion, warmth and kindness in your interactions with children;   

• understand the trust afforded to you in safeguarding children and respect the need for 

confidentiality; and you  

• demonstrate strong personal values, both inside and outside of the workplace.  

  

For more on the key attributes that everyone working with children, young people and their 

families should have, see Supporting Scotland’s Children – Core Knowledge and Values.  

The purpose of induction is for you, with your employer’s support, to build on these attributes 

and to develop your understanding of the following:  

• how to develop trusting relationships with children and their families to support learning and 

development;   

• your role as part of a team and how to develop good communication with your colleagues;   

• your responsibilities in keeping children safe and who to speak to if you have concerns in 

relation to a child’s wellbeing and particularly to safeguarding;   

• the ELC policy context, including the background to the increased investment and how we 

expect this to impact on outcomes for children;   

• your responsibilities in respect of professional registration with the Scottish Social Services 

Council (SSSC) or the General Teaching Council for Scotland (GTCS), and the associated 

requirements around Continuous Professional Learning (CPL) and qualifications;  

• how to identify and engage with learning opportunities; and  

• the codes of practice for social service workers or teachers.   

  

Mentoring Within Your Setting 
 

In addition to this National Induction Resource your employer should assign you a mentor – 

someone to whom you can turn to for advice and support within your ELC setting. This could 

be your manager or another experienced colleague working alongside you.   

 

Section two of this resource sets out some reflective questions that you might like to 

explore, together with your mentor, and an example of an induction checklist that could be 

used and adapted. Each setting will also have its own induction procedures, and further 

support can be sourced from SSSC’s comprehensive Guidance for Mentoring in Childhood 

Practice. This is based on proven, research-based effective practice, and is designed to help 

settings reach their potential and in turn, help to support the continuous professional learning 

and development of its professionals. Further support for mentoring is available on the 

SSSC’s online resource ‘Leadership in Social Services’ (more on this on page 15). 

https://lms.learn.sssc.uk.com/resources/supporting-scotlands-children-core-knowledge-and-values/
https://learn.sssc.uk.com/apps/mentoring/#/reader
https://learn.sssc.uk.com/apps/mentoring/#/reader
https://learn.sssc.uk.com/leadership/leading-others.php#section-6
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Professional Regulation of Early Learning and Childcare 
 

Protecting Vulnerable Groups Scheme 
 

As part of your recruitment process for your role in ELC, you will undergo a Disclosure 

Scotland criminal record check and will have to be a member of the Protecting Vulnerable 

Groups (PVG) Scheme. When someone applies to join the PVG Scheme, Disclosure 

Scotland carries out criminal record checks and shares the results with individuals and their 

employers.  

  

The checks will highlight:  

 

• whether you are barred from regulated work in the role you have applied for; 

• whether you are under consideration for listing for that type of regulated work; 

• unspent convictions; 

• spent convictions for certain offences; 

• unspent cautions; 

• if you are on the sex offenders register; 

• relevant information from the police; and  

• prescribed civil orders. 

  

A PVG scheme membership is continuously checked unless you decide to leave the scheme 

(for example, if you stop doing “regulated work”) or your scheme membership lapses. From 

April 2026 PVG scheme membership will last for 5 years. Anyone who is currently a PVG 

scheme member will be notified when they are transitioned to the 5 year scheme. You should 

keep your record up to date if for example, you change jobs or move house. This means that 

Disclosure Scotland can contact you quickly if needed and information is sent to the right 

place. You can find out how to manage your PVG membership details on the Disclosure 

Scotland website. 

 

If Disclosure Scotland are advised of new information which means you might have become 

unsuitable to work with children or protected adults, they will tell your employer. More 

information on the PVG scheme can be found here.   
 

You can follow Disclosure Scotland on X, Facebook and LinkedIn, and sign up to their 

quarterly e-bulletin, to stay up to date with what’s happening in Disclosure Scotland. 

 
  

https://www.mygov.scot/apply-for-pvg/
https://www.mygov.scot/apply-for-pvg/
https://www.mygov.scot/apply-for-pvg/
https://www.mygov.scot/apply-for-pvg/
https://www.mygov.scot/apply-for-pvg/
https://www.mygov.scot/pvg-scheme-lists/children-and-adults-lists/
https://www.mygov.scot/pvg-scheme-lists/children-and-adults-lists/
https://www.mygov.scot/pvg-scheme-lists/consideration-for-listing/
https://www.mygov.scot/pvg-scheme-lists/consideration-for-listing
https://www.mygov.scot/pvg-scheme-lists/consideration-for-listing/
https://www.mygov.scot/manage-pvg
https://www.mygov.scot/manage-pvg
https://www.mygov.scot/pvg-scheme/
https://www.mygov.scot/pvg-scheme/
https://twitter.com/DisclosureScot
https://www.facebook.com/DisclosureScotland
https://www.linkedin.com/company/8992774/admin/
https://cdn.forms-content.sg-form.com/91162e3d-739a-11f0-a599-1679b5fde4e4
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Registering with the Scottish Social Services Council 
 
The Scottish Social Services Council (SSSC) is the regulatory body for social service 

workers, this includes those working in the ELC profession in day care of children service 

settings (other than teachers). Those working in childminding services are not required to 

register with the SSSC but are regulated by the Care Inspectorate. Teachers are registered 

and regulated by the General Teaching Council for Scotland (GTCS).  

 

Currently, you must register with the SSSC once you have started in your ELC role. Your 

registration category will reflect the position (role and responsibilities) to which you have been 

appointed. You will register in one of the following SSSC Children and Young People’s 

worker categories:    

  

• Support worker in a day care of children service  

• Practitioner in a day care of children service   

• Manager in a day care of children service  

  

The term ‘day care of children service’ is the collective name for services where support is 

provided to children during the day. It includes school age childcare but does not include 

residential care.  

  

To apply for registration you need to complete an application online on the SSSC Website.  In 

most cases, once you start a role, you must apply for registration and have it completed 

within the first three months. If your application isn’t approved within the time limit it could 

affect your ability to work. There is an annual fee for registering with the SSSC, along with 

annual declaration that registrants must complete to stay registered.  Before these are due 

the SSSC will contact you with a reminder. You may wish to check with your employer if there 

are any local arrangements in place which provide financial support towards paying this fee. 

It is important that you complete the annual declaration and pay your annual fee (if 

applicable) in order to remain eligible to undertake your role. 

 

It can take some time for the SSSC to process and approve your application and to add your 

name to the Register. The annual fees for registering with the SSSC can be accessed online. 

  

As part of the registration process, the SSSC check that applicants are of ‘good character’ by 

assessing the information you provide within your application for registration and the PVG 

scheme. When establishing ‘good character’ the SSSC take into account a range of matters 

including any current or previous convictions or police charges as well as disciplinary 

processes, dismissals, resignations etc. More information about the conditions for registration 

are available on the SSSC website.  

 

  

https://www.sssc.uk.com/
http://www.sssc.uk.com/
https://www.sssc.uk.com/registration/how-do-i-register/
https://www.sssc.uk.com/registration/who-should-register-and-why/#registration-fees
https://www.sssc.uk.com/registration/
https://www.sssc.uk.com/registration/
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Workforce Mobility and Qualifications 
 

The Scottish Social Services Council (SSSC) supports a flexible and adaptable social service 

workforce. As part of this approach, the SVQ Social services (Children and Young People) 

and SVQ Social services and healthcare are recognised as having shared core learning 

outcomes. This means that workers holding either of the SVQ social services qualifications at 

SCQF 7 can use it to register and work in either sector. 

 

This flexibility allows practitioners to move between adult and children’s services more easily, 

supporting career development, recruitment and retention, and ensuring that services can 

respond to workforce needs. Where a worker moves from adult social care into the children 

and young people workforce, they may be required to complete additional learning to ensure 

their knowledge and practice align with the expectations of working with children. The SSSC 

provides guidance on the continuous professional learning (CPL) required during this 

transition on the Continuous professional learning for registrants section of their website. 

By following the prompts, users can identify the most relevant CPL and understand how their 

existing qualifications support their move into the children and young people workforce. 

 

SSSC Codes of Practice  
 

The SSSC have developed the ‘Codes of Practice for Social Service Workers and Employers’ 

(the Codes of Practice) which set out clear standards for professional conduct and practice 

that social service workers, including early years workers, must meet in their everyday work.  

  

When you register with the SSSC you must agree to follow the SSSC Codes of Practice for 

Workers. You are responsible for making sure that your professional practice meets all of the 

required standards. This includes your practice within work as well as your conduct outside of 

your work. You should familiarise yourself with the Codes of Practice as soon as possible. 

SSSC may take action against registered workers if they fail to meet the standards of 

character, conduct and competence necessary for them to do their job safely and effectively 

as set out in the Codes of Practice.  

  

The Codes of Practice are part of the wider package of legislation, practice standards and 

employers’ policies and procedures that social service workers must meet. 

  

https://learn.sssc.uk.com/cpl/
https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/
https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/
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Qualification Requirements  
 

The SSSC specify the qualifications you must already have, or be working towards obtaining, 

as you progress through your ELC career.  

  

Staff registered with the SSSC as a support worker will be expected to have or be working 

towards a relevant Scottish Credit and Qualifications Framework (SCQF) level 6, (Scottish 

Higher equivalent). Staff registered at practitioner level will be expected to have or be working 

towards a relevant SCQF level 7 and those registered as manager or lead practitioner will be 

expected to have or be working towards a relevant SCQF level 9 qualification (degree-level).  

 

Details of the different routes to achieving the qualifications for ELC professionals are available 

on the SSSC careers website, where you can click on each route and find out more about 

course content, teaching methods, entry requirements and relative benefits of each route. 

Qualifications may be available as full time, part time or through open learning.  

  

You may have experiences and learning which might be built upon to support you in your 

learning journey. Your preferred learning provider will be able to help you determine if your 

experiences and learning, formal or informal, or if any existing indirect qualifications, may be 

considered through the Recognition of Prior Learning (RPL) and contribute towards achieving 

your ELC qualification.  

 

 

  

https://www.sssc.uk.com/registration/help-with-register-parts-fees-and-qualifications/
https://www.careersincare.scot/childcare/pathway/
https://www.gov.scot/publications/recognition-of-prior-learning-rpl-for-early-learning-and-childcare-qualifications/
https://www.gov.scot/publications/recognition-of-prior-learning-rpl-for-early-learning-and-childcare-qualifications/
https://www.gov.scot/publications/recognition-of-prior-learning-rpl-for-early-learning-and-childcare-qualifications/
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Continuous Professional Learning  
 

In addition to staff qualifications, Continuous Professional Learning (CPL) is an essential 

component of ELC quality. Evidence suggests that good quality CPL helps ensure staff are 

aware of effective practice and are continually supported in the workplace. This reduces staff 

turnover and there is some evidence that this can have more impact on quality than a 

professional’s initial training and education.    

  

The SSSC Codes of Practice for Social Service Workers require workers to take responsibility 

for maintaining and improving their knowledge and skills. SSSC has recently updated the CPL 

requirement to focus on knowledge and skills depending on role and career stage, instead of a 

set number of hours or days. Registrants will confirm they’ve completed CPL every year as 

part of their annual declaration.  

 

ELC settings have a statutory requirement to ensure that staff engage in appropriate induction 

and training to undertake their role; this is something that the Care Inspectorate monitor in 

inspections. Your employers will therefore be able to advise you on relevant CPL for your role 

and of courses that should be available to you.   

Developing and enhancing your skills and knowledge is key to ensuring we deliver the highest 

quality care and learning to our youngest children. To support your professional development 

the Scottish Government has worked with the SSSC to develop a ‘one stop shop’ Continuous 

Professional Learning Portal, specifically for the childcare profession. The portal brings 

together learning resources from a range of training providers including the Care Inspectorate, 

Education Scotland, Scottish Government and SSSC. Those include modules on speech and 

language development and responding to additional support needs. All resources are quality 

designed to support your practice. 

The SSSC has a free smartphone-based app called Mylearning, available to you as another 

mechanism in which to record learning in a way which suits you. Whilst it is important that you 

tell the SSSC about any learning and development you have undertaken, it is equally important 

that you tell them what you have learned and how this has impacted on your work.  

Education Scotland also provide a summary of ELC resources, browsable by subject, including 

guidance, frameworks and CPL.  

 

  

https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/#:~:text=The%20SSSC%20Code%20of%20Practice%20for%20Social%20Service,out%20in%20the%20Code%20for%20Social%20Service%20Workers.
https://cpldirectory.elc.sssc.uk.com/
https://cpldirectory.elc.sssc.uk.com/
https://lms.learn.sssc.uk.com/course/view.php?id=56
https://education.gov.scot/resources/a-summary-of-elc-resources/
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Outdoor Learning 
 

Outdoor play and learning is an integral, every day, part of ELC in Scotland and a fundamental 

part of growing up in Scotland. It is our vision that children in every ELC setting will spend as 

much time outdoors as they do indoors, and time outdoors will happen every day. Confident, 

skilled practitioners who are engaged and committed to outdoor learning will be key in the 

achievement of this vision. 

 

Space to Grow and Thrive, developed with a number of sector partners and published by the 

Care Inspectorate, is a framework guiding high quality indoor and outdoor childcare 

environments that support children’s wellbeing, development, play and learning. 

 

Scotland’s Outdoor Learning Directory coordinates a number of partners – including Scottish 

Forestry, Scottish Environmental Protection Agency, Historic Environment Scotland and 

national parks - to provide a single portal to services supporting outdoor learning. This includes 

access to a wide range of training opportunities and events.  

 

Another particularly useful resource to support more use of the outdoors is the Out to Play 

practitioner guidance on how to utilise local outdoor space to enhance children’s learning. Four 

additional chapters have also been published:  

 

• Out to Play - childminding settings guidance;  

• Out to Play - guidance for out of school care providers; 

• Out to Play - guidance for practitioners supporting children with ASN; and  

• Out to Play - caring for our outdoor spaces. 

 

Additional Support Needs 
 

All children and young people need support to help them learn and the nature of the support 

needed will be different for every individual child. ELC practitioners are in a unique and 

important position to influence children’s development, and have the capacity to create 

environments that encourage equality and inclusion from the early stages. ‘Building confidence 

in identifying and responding to additional support needs’ is a free online module within the 

SSSC CPL Portal that provides focused learning on how to support children with additional 

support needs and their families. 

 

Further resources that you may find useful when working with children and families with 

additional support needs are noted below: 

 

• Early years professionals hub – Enquire; 

• Advice for professionals in Scotland - Enquire; 

• Resources Archive - Enquire; 

• ASN Signposting Tool for Childcare Professionals - SSSC; 

• Autism Toolbox - Scottish Government, Education Scotland and National Autism 
Implementation Team;  

• Children in Scotland - Working Together- Equality and Equity Modules; and 

• Embedding effective ASN provision into funded ELC - Improvement Service.  

https://hub.careinspectorate.com/how-we-support-improvement/quality-improvement-programmes-and-topics/space-to-grow-and-thrive/
https://outdoorlearningdirectory.com/
https://www.careinspectorate.com/images/documents/5034/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/02/out-play-practical-guidance-creating-outdoor-play-experiences-children/documents/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare/govscot%3Adocument/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/02/out-play-practical-guidance-creating-outdoor-play-experiences-children/documents/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare/govscot%3Adocument/out-play-practical-guidance-creating-outdoor-play-experiences-early-learning-childcare.pdf
https://www.gov.scot/publications/out-play-section-9-childminding-settings/
https://www.gov.scot/publications/out-play-section-10-out-school-care-providers/
https://www.gov.scot/publications/out-play-section-11-practitioners-supporting-children-additional-support-needs/
https://www.gov.scot/publications/out-play-caring-outdoor-spaces/pages/2/
https://cpldirectory.elc.sssc.uk.com/modules/module-6-building-confidence-in-identifying-and-responding-to-additional-support-needs/
https://cpldirectory.elc.sssc.uk.com/modules/module-6-building-confidence-in-identifying-and-responding-to-additional-support-needs/
https://cpldirectory.elc.sssc.uk.com/modules/
https://cpldirectory.elc.sssc.uk.com/
https://enquire.org.uk/professionals/early-years-professionals/
https://enquire.org.uk/professionals/
https://enquire.org.uk/enquire-resources/
https://cpldirectory.elc.sssc.uk.com/wp-content/uploads/2026/03/ELC-CPL-ASN-Signposting-Tool-March-2026.pdf
https://www.autismtoolbox.co.uk/
https://www.autismtoolbox.co.uk/
https://education.gov.scot/resources/working-together-equality-and-equity-modules-children-in-scotland/
https://sway.cloud.microsoft/HowbXW4MVGAzw5Qd?ref=Link&loc=play
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Speech and Language 
 

Supporting children’s speech, language and communication is an important part of inclusive 

practice. Early communication skills contribute to children’s wellbeing, relationships and 

learning, and practitioners play a key role in creating language rich environments and 

identifying concerns early. ‘Supporting the development and progression of children’s early 

language and literacy’ is another online module that you may find helpful.  

 

Further resources that you may find useful to support children’s speech and language include: 

 

• Speech, Language & Communications Factsheet - Royal College of Speech and 
Language Therapists; 

• Chatting Together resources - National Early Language and Communication Project 
Team; and 

• Language Learning Interactions resources - SSSC  
 

Food and Nutrition  
 

In line with the National Standard, settings must have a clear and comprehensive policy for the 

provision of healthy meals and snacks for children. This should be consistent with Setting the 

Table nutritional guidance and food standards for ELC providers in Scotland, and should 

ensure that individual cultural and dietary needs are met. An audio recording of the updated 

guidance is available under alternative formats. A recorded webinar and accompanying Q&A 

doc are also available. 

 

After reading or listening to the guidance, reflecting on what you’ve read and applying your 

knowledge in your practice setting, you will be eligible to apply for a SSSC CPL+ MyLearning 

Badge. To be awarded, you will have to provide evidence of how working through the guidance 

and implementing some of the practical examples is relevant to your professional learning.  

 

All staff involved in handling, preparing or serving food must receive appropriate food hygiene 

training. The Royal Environmental Health Institute of Scotland (REHIS) is responsible for 

improving and protecting health and wellbeing through education, training, and qualifications in 

Environmental Health. Details of food hygiene training providers across Scotland can be found 

on REHIS website. 

 

Sharing Practice and Networking 
 

To stay up-to-date with progress with policy developments in ELC and network with likeminded 

professionals, you may also want to register with the Knowledge Hub (KHub). Facilitated by 

Scottish Government, this provides an online space to discuss issues and share knowledge 

relating to ELC in Scotland. To join the group, please sign up to Knowledge Hub and then visit 

the group’s homepage, select “Request to join” and complete the relevant information. 

 

  

https://cpldirectory.elc.sssc.uk.com/modules/module-3-supporting-the-development-and-progression-of-childrens-early-language-and-literacy/
https://cpldirectory.elc.sssc.uk.com/modules/module-3-supporting-the-development-and-progression-of-childrens-early-language-and-literacy/
https://hub.careinspectorate.com/media/3664/speech-language-and-communication-factsheet.pdf
https://hub.careinspectorate.com/media/3664/speech-language-and-communication-factsheet.pdf
https://blogs.glowscotland.org.uk/glowblogs/creatingtheconditions/chatting-together-messages/
https://blogs.glowscotland.org.uk/glowblogs/creatingtheconditions/chatting-together-messages/
https://cpldirectory.elc.sssc.uk.com/wp-content/uploads/2023/09/CPL-SLC-Summary-what-works-CYPIC.pdf
https://www.gov.scot/publications/setting-table-guidance/
https://www.gov.scot/publications/setting-table-guidance/
https://soundcloud.com/scotgov/sets/setting-the-table-guidance/s-7Axn8pOExld?si=72c68aa98add489d8d7e417993d6f25f&utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
https://www.gov.scot/publications/setting-table-guidance/pages/16/
https://sway.cloud.microsoft/8WI1DI8rhOeV6lAh
https://sway.cloud.microsoft/8WI1DI8rhOeV6lAh
https://www.mylearning.scot/view-all-badges/?filter_posts_by_issuer=all&filter_posts_by_category=66&sort_posts_by=oldest
https://www.mylearning.scot/view-all-badges/?filter_posts_by_issuer=all&filter_posts_by_category=66&sort_posts_by=oldest
https://rehis.com/
https://rehis.com/community-training/
https://khub.net/group/guest
https://khub.net/welcome
https://khub.net/group/early-learning-childcare-in-scotland-discussion-forum-document-hub
https://khub.net/group/early-learning-childcare-in-scotland-discussion-forum-document-hub
https://khub.net/group/early-learning-childcare-in-scotland-discussion-forum-document-hub
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Leadership at All Levels 
 

The General Teaching Council for Scotland (GTCS) Professional Standards define leadership 
as the ability to: 

• develop a vision for change which leads to improvements in outcomes for learners, and is 
based on shared values and robust evaluation of evidence of current practice and 
outcomes; and 

• mobilise, enable and support others to develop and follow through on strategies for 
achieving that change. 

 

Highly effective leadership is essential to ensure high quality practice which meets the needs 

of our children and young people. ELC professionals at every level, and in all forms of ELC 

provision, have a role to play in this. Whether you are responsible for heading up a setting, 

managing a team, or supporting the development of the children in your setting, it is important 

that you have a clear recognition of what is meant by ‘highly effective leadership’, what this 

looks like in practice for you and your setting, and how it can be continuously improved.  

 

We know that when an organisation supports a culture for the development of leadership at all 

levels - often referred to as distributed leadership - outcomes for people who use services are 

improved. By enhancing your leadership knowledge and skills, you can empower your 

colleagues and work more effectively to support positive life outcomes for children and their 

families. Strong leaders are able to build and sustain relationships, encourage and motivate 

staff, improve understanding and skills sets, confidently manage change, and much more. 

 

Recognising that research shows that children have the best experience in ELC where there is 
a range of staff with complementary skills and higher level qualifications, the Scottish 
Government has provided funding to local authorities for the Equity and Excellence Lead role 
since 2017. Equity and Excellence Leads play a critical role in supporting children to close the 
poverty-related outcomes gap by: 
 

• being an additional resource over and above usual staffing for a setting; 

• not being tied to a settings' adult-child ratios and therefore having greater flexibility and 
reflection time for this purpose; 

• working directly with children and families and not focusing on managerial 
responsibilities; and 

• leading and supporting pedagogy in a setting, upskilling fellow practitioners. 
  

https://www.gov.scot/policies/early-education-and-care/early-learning-support-for-deprived-communities/
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Leadership Resources 
 

Leadership skills are necessary at all levels of practice, and should be developed throughout 
your career to improve outcomes for children and their families. There are many different types 
and styles of leadership, and you will recognise which elements of your knowledge and 
practice to develop to best meet the needs of the children within your setting.   
 
A range of approaches, tools and resources are offered to support leadership development in 
both the ELC and teaching sectors, and we have developed a Leadership and Management 
Development Toolkit to collate these for each level of leadership; emerging, established and 
accomplished. Many techniques are applicable to multiple professions and can be transferred 
and applied to a range of roles. It is open to you to choose whichever pathway, tools and 
resources you find most helpful for you on your leadership journey.  
 
To help professionals recognise the key elements considered as central to strong leadership 
the SSSC has defined the following six leadership capabilities: 

• Vision 

• Self-leadership 

• Motivating and inspiring 

• Creativity and innovation 

• Collaborating and influencing 

• Empowering 
 

Familiarising yourself with the range of behaviours and actions which can demonstrate 

leadership capabilities will help you to recognise the key elements of a strong leader, and 

assist you in reflecting on your existing skills and knowledge. A further illustration of the types 

of attributes and other factors that might be found in a strong ELC leader can be found in the 

SSSC Leadership Logic Model. 

 

The Leadership in Social Services resource was also created by the SSSC. Anyone can use 

this resource to learn about leadership. Whatever your role, this website will help you find 

resources and information to develop your leadership skills and support the leadership of 

others. 

 

The website has different formats including text, videos, audio, and tools for you to complete 

as well as links to other organisations. 

 

The website is split into two sections. 

1. My leadership invites you to take four simple steps to complete some activities and 
reflect on your leadership and develop your knowledge and skills. The website 
introduces you to six leadership capabilities which show the different elements that 
make up effective leadership in social services. 

2. Leading others supports you to explore how you can use supervision, coaching and 
mentoring to support people to develop their reflective practice, grow as professionals 
and understand the impact they have on people around them and the individuals they 
support. 

https://education.gov.scot/resources/leadership-and-management-development-toolkit-for-elc-staff/
https://education.gov.scot/resources/leadership-and-management-development-toolkit-for-elc-staff/
https://learn.sssc.uk.com/leadership/resources/capabilities/
https://learn.sssc.uk.com/leadership/resources/leadership-logic-model/
https://learn.sssc.uk.com/leadership/index.php
https://learn.sssc.uk.com/leadership/my-leadership.php
https://learn.sssc.uk.com/leadership/leading-others.php
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It is important to keep a record of your learning to support your development. This should 
include the activity, what you have learned and your reflections on how you will put this 
learning into practice in your workplace. 

There are two SSSC Open Badges which help you to recognise the leadership knowledge and 
skills you have developed through using the resources in this website. These are 
straightforward ways to collect, manage and share evidence of your continuous professional 
learning. 
 
You can also access learning activities, high quality programmes of learning and materials that 

support professional learning and leadership on Education Scotland’s Professional Learning 

page. This includes Self-directed professional learning, such as: 

• Professional Learning Activities (PLA) (requires creation of a log in to access); 

• Leadership+ webinars; and 

• Leading professional learning resources. 
 
 

  

https://learn.sssc.uk.com/leadership/open-badges.php
https://professionallearning.education.gov.scot/
https://professionallearning.education.gov.scot/
https://education.gov.scot/professional-learning/self-directed-professional-learning/
https://education.gov.scot/professional-learning/self-directed-professional-learning/professional-learning-activities-pla/
https://education.gov.scot/professional-learning/leadershipplus/
https://education.gov.scot/professional-learning/leading-professional-learning/


  

16 

 

 

Section Two - Reflective Practice  

 

Introduction   
  

The aim of this section of the National Induction Resource is to encourage you to reflect on the 

important role you play in a child’s life. It is designed to reinforce your individual responsibility 

and accountability to help you be the best ELC practitioner possible, to help you to understand 

how reflecting on your practice can help improve outcomes for children and how your 

workplace can support you.  

  

Throughout your career you will be encouraged to reflect on your practice. This means learning 

from your everyday experiences and using this to develop your work with children. The 

reflective questions in appendix D of this resource should be viewed as a first step in your self-

evaluation and personal development process which will continue throughout your career. 

They are designed to encourage you to reflect on the extent to which you are demonstrating 

the skills, knowledge and understanding to work with children, young people and families in 

Scotland.    

  

You should work through these with your mentor who can give you advice and support to help 

develop your skills and knowledge. They are written to promote discussion about your role in 

providing quality care and learning for children. Your mentor will work with you and support you 

in the work place by providing learning opportunities, guidance and role modelling.   

 

Self-evaluation 
 
Self-evaluation for self-improvement underpins the Scottish approach to quality assurance of 
all aspects of provision in Scottish education and is a key element in reflective practice. Self-
evaluation can also improve and develop your leadership skills throughout your career (see 
the ‘Leadership at all levels’ section of this resource). There are a range of tools and resources 
to help you to develop your reflective practice: 
 
Realising the Ambition: Being Me is the national practice guidance document for early years 
provision in Scotland. While it is not a self-evaluation framework, it draws together key 
messages about children’s learning and development, aspects of important research and 
effective practice all in one accessible document. Section 5 includes information on 
pedagogical leadership and Section 7 has a particular focus on ensuring high quality services 
for children. However, all sections will be useful to you in your work within ELC. 
 
Education Scotland provides advice and guidance to support improvement through partnership 

working, professional learning and access to resources on their website.  

 
The Care Inspectorate is the regulatory body responsible for inspecting standards and 
supporting improvement of care in Scotland. The Care Inspectorate has statutory obligations 
under the Public Services Reform (Scotland) Act 2010 to carry out inspections of all ELC 
settings and, where appropriate, provide services with improvement support to ensure the 
provision of high-quality experiences that support positive outcomes for children and families.  
 
  

https://education.gov.scot/improvement/learning-resources/realising-the-ambition/
https://auth.education.gov.scot/resources/a-summary-of-elc-resources/
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The Quality improvement framework for the early learning and childcare sectors, developed 
jointly by the Care Inspectorate and Education Scotland/HMIE is a key tool designed to 
support care services in self-evaluation and will help you, and your team, to reflect on and 
continuously improve your work. The Quality Improvement Framework is used by the Care 
Inspectorate and Education Scotland/HMIE during inspection. 
 
The framework includes a range of quality indicators that are designed to support you to look 
closely at different aspects of your practice. All quality indicators have themes to support your 
self-evaluation, with illustrations of practice for each theme. By taking time to reflect on and 
plan for improvements you will be able to understand and celebrate what you do well, and 
what you could do to improve your practice.  
 

The Care Inspectorate has worked with ELC services and sector-wide bodies to build the 

capacity for self-evaluation, based on the framework. Self-evaluation is a core part of assuring 

quality and supporting improvement, that should enable you to develop plans based on 

effective practice, guidance, research, testing and available improvement support.  

 

Care Inspectorate inspectors will use the framework to evaluate service performance, using 

the quality illustrations to identify any areas for improvement needed in the experiences and 

outcomes for children.  

 

The Care Inspectorate also provide bite-sized learning sessions on self-evaluation on the Care 

Inspectorate Hub. 

 

 

 

 

  

https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/early-learning-and-childcare-quality-indicators/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhub.careinspectorate.com%2Fmedia%2F6403%2Fdcoc-bitesize-2026.docx&wdOrigin=BROWSELINK
https://hub.careinspectorate.com/resources/children-and-young-people/
https://hub.careinspectorate.com/resources/children-and-young-people/
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Note to Mentors 
 

It may take some time to build trusting relationships where the newly recruited team member is 

able to share thoughts, feelings and progression. Take time at the start to plan how this 

induction process will work for them. Remember each is an individual and will progress at 

different rates. You should develop your own timetable for this process, particularly for part 

time workers, or for those with limited previous experience.   

  

The first month should encourage the newly recruited team member to observe practice, 

develop confidence in practical skills and get to know procedures within the setting. It is of 

particular importance that they understand the importance of managing the environment 

children are in, including how to spot potential - and minimise - risks to children. Take the 

opportunity to point out safety measures in each area and why these are important. Explain 

why specific measures are needed as babies grow and develop into toddlers and explore their 

environments with newfound confidence. The Royal Society for the Prevention of Accidents 

(RoSPA) has some easily accessible information to support understanding of the kinds of 

accidents children have, which can help the team member begin to identify potential hazards.  

 

An important area to highlight is the need to have an awareness of where children are at all 

times. New team members need to know the processes in place to ensure children cannot exit 

the premises unaccompanied, from either indoor or outdoor spaces. It is also important that 

they are made aware of the ways in which children are kept safe on visits out with the setting. 

This won’t be the sole responsibility of new team members for some time, but it is important 

that they recognise that it is everyone’s responsibility to keep children safe, and habits formed 

now will stand them in good stead as they develop in their career. The Care Inspectorate 

resource  ‘Keeping Children Safe’ highlights some trigger areas where children are more likely 

to wander off if unobserved or to leave a childcare setting without staff or a parent/carer. 

A key aspect of supporting children’s emotional attachment within the setting is to ensure that 
parents and children are welcomed into the setting together. Having the opportunity to share 
directly in children’s experiences and building relationships with staff positively supports 
respectful and trusting relationships. Childcare professionals should be working to actively 
encourage families into their setting, in addition to any virtual approaches which may have 
been developed in recent times. New team members will need support and guidance to gain 
confidence in engaging professionally with families to support these relationships. Me, My 
Family and My Childcare Setting provides additional resources to support you as you explore 
the importance of family involvement in their children’s care, learning and development with 
your new team member. 

Encourage the new team member to provide examples from their practice and share your 

observations of them. Use this induction in conjunction with on the job guidance and support. 

For each question, encourage the new team member to reflect on how it affects outcomes for 

children. We have included some suggestions of what may be discussed in order to help you 

prepare. It is helpful for the new team member to have a copy or link to the following 

documents to refer to: Realising the Ambition; the Health and Social Care Standards;  

Supporting Scotland’s Children – Core Knowledge and Values; the Quality improvement 

framework for the early learning and childcare sectors, the Continuous Learning Framework; 

and the SSSC Codes of Practice or the GTCS professional standards (for teachers).  

https://www.rospa.com/resources/information-hubs/keeping-kids-safe
https://www.rospa.com/resources/information-hubs/keeping-kids-safe
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/keeping-children-safe-look-think-act-campaign/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/hub.careinspectorate.com/media/5820/me-my-family-and-my-childcare-setting.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/hub.careinspectorate.com/media/5820/me-my-family-and-my-childcare-setting.pdf
https://education.gov.scot/improvement/learning-resources/realising-the-ambition/
https://education.gov.scot/improvement/learning-resources/realising-the-ambition/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/resources/supporting-scotlands-children-core-knowledge-and-values/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/early-learning-and-childcare-quality-indicators/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/early-learning-and-childcare-quality-indicators/
https://lms.learn.sssc.uk.com/course/view.php?id=7
http://www.continuouslearningframework.com/?wpfb_dl=106
https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/
https://www.gtcs.org.uk/professional-standards/professional-standards-for-teachers/
http://www.sssc.uk.com/about-the-sssc/codes-of-practice/what-are-the-codes-of-practice
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Appendix A 

 

Leading Partner Resources 
 

National resources to support your professional learning and development have also been 

produced by a range of professional bodies that support the sector.  

SSSC  

 

The Scottish Government has worked with the SSSC to develop a ‘one stop shop’ Continuous 

Professional Learning Portal, specifically for the childcare profession. The portal brings 

together learning resources from a range of training providers including the Care Inspectorate, 

Education Scotland, Scottish Government and SSSC. Those include modules on speech and 

language development and responding to additional support needs. All resources are quality 

assured and designed to support your practice. 

The Care Inspectorate: The Hub  

 

The Care Inspectorate Hub provides access to a range of resources aimed at 
supporting improvement in the social care and social work sectors. This includes:  
  

• A library of good practice guidance  

• Information on the latest developments in policy and legislation  

• Video based examples of innovative practice  

• Toolkits and resources aimed at supporting improvement  
  

There have been a number of resources produced by the Care Inspectorate to support 

effective practice in ELC settings. These include:  

 

‘My World Outdoors’; ‘Space to Grow and Thrive’; ‘Getting Ready to Read’; ‘Our Creative 

Journey’; Animal Magic’; ‘Food Matters’, ‘Gender Equal Play in Early Learning and Childcare’ 

and ‘My Active World’.  

 

Education Scotland  

 

Education Scotland is the Scottish Government executive agency that supports quality and 

improvement in Scottish education. The National Improvement Hub is a gateway to support 

resources, Curriculum for Excellence and examples of effective practice relating to ELC. It 

aims to support all ELC professionals, leaders and policy makers with an interest in, or 

responsibility for, ELC. This includes the national practice guidance for early years in Scotland; 

Realising the Ambition: Being Me.  

  

  

http://www.sssc.uk.com/
http://www.sssc.uk.com/
https://cpldirectory.elc.sssc.uk.com/
https://cpldirectory.elc.sssc.uk.com/
https://hub.careinspectorate.com/
https://hub.careinspectorate.com/
https://www.careinspectorate.com/images/documents/3156/Outdoor%20play%20MASTER%20March%202016%20low%20res.pdf
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/space-to-grow/
https://hub.careinspectorate.com/media/1511/getting-ready-to-read.pdf
https://hub.careinspectorate.com/media/1511/getting-ready-to-read.pdf
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/our-creative-journey/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/our-creative-journey/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/our-creative-journey/
https://www.careinspectorate.com/images/documents/4476/Animal%20Magic_2018.pdf
https://www.careinspectorate.com/images/documents/4476/Animal%20Magic_2018.pdf
https://hub.careinspectorate.com/media/3241/food-matters-nurturing-happy-healthy-children.pdf
https://hub.careinspectorate.com/media/3241/food-matters-nurturing-happy-healthy-children.pdf
https://hub.careinspectorate.com/media/3241/food-matters-nurturing-happy-healthy-children.pdf
https://hub.careinspectorate.com/media/3241/food-matters-nurturing-happy-healthy-children.pdf
https://www.careinspectorate.com/images/documents/4704/Gender%20equal%20play%20in%20early%20learning%20and%20childcare.pdf
https://www.careinspectorate.com/images/documents/4704/Gender%20equal%20play%20in%20early%20learning%20and%20childcare.pdf
https://hub.careinspectorate.com/media/5092/my-active-world.pdf
https://education.gov.scot/
https://education.gov.scot/
https://education.gov.scot/resources/a-summary-of-elc-resources/
https://education.gov.scot/curriculum-for-excellence/
https://education.gov.scot/resources/realising-the-ambition/
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Early Years Scotland  

  

Early Years Scotland (EYS) is a registered charity and Scotland’s leading national specialist 
organisation dedicated to giving every child the best start in life, from pre-birth to five years. 
 
EYS is passionate about supporting the entire ELC profession to feel confident, skilled, and 
valued. Their professional learning opportunities and wellbeing resources are open to 
everyone because high-quality experiences for children begin with a strong, supported 
workforce. Through their training, webinars, and bespoke sessions, they aim to inspire practice 
and strengthen knowledge across Scotland. The EYS Team ELC Wellbeing Hub offers free 
resources to help nurture resilience and wellbeing, recognising the vital role of those who care 
for our youngest children. 
 
For those who choose to become members, EYS provide additional tools and guidance 
through MyEYS, along with direct support and opportunities to connect and influence sector 
developments. “Whatever stage you’re at, EYS is here to help you grow your knowledge, skills, 
and confidence”.  
 
Explore the full membership offer in the Membership Guide and discover upcoming training 
and events on the Professional Learning page. 
 

National Day Nurseries Association (NDNA) Scotland  

  

National Day Nurseries Association (NDNA) is the UK’s national membership organisation for 
day nurseries. NDNA provide face to face, live online, and self-directed online training 
opportunities to members to support with a wide range of professional learning and 
development. NDNA offer courses in leadership and management as well as early years best 
practice. There are also a range of publications available to members. The Scotland team 
publish a leaflet regularly to support members in choosing the right resource for them. 
 

Care and Learning Alliance (CALA)  

  

Care and Learning Alliance (CALA) is the largest third sector childcare organisation in 

Highland and Moray. In addition to being a large scale provider of ELC & SAC, CALA offer a 

range of services including Quality Assurance, practice support, tutor facilitated virtual and in-

person professional learning sessions across Scotland. Course delivery and content can be 

tailored to specific needs as required. CALA learning and development host a suite of free to 

all or low-cost e-modules including a suite of Child Protection and Healthy Eating related 

certificated courses. 

 

In addition to the professional bodies that support the ELC sector, there are other 

organisations that provide relevant training. The national training directory mentioned above 

will help you to identify what is available in your area.  

  

https://earlyyearsscotland.org/about-us
https://earlyyearsscotland.org/about-us
https://earlyyearsscotland.org/wellbeing/
https://earlyyearsscotland.org/wp-content/uploads/2025/07/Mem-Booklet-Revised-22-JULY.pdf
https://earlyyearsscotland.org/professional-learning/
https://www.ndna.org.uk/NDNA/All_About_Us/Scotland.aspx
https://www.ndna.org.uk/NDNA/All_About_Us/Scotland.aspx
https://ndna.org.uk/hub/training-resources/
https://ndna.org.uk/hub/training-resources/
https://www.careandlearningalliance.co.uk/
https://www.careandlearningalliance.co.uk/
https://www.careandlearningalliance.co.uk/training-services/
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Appendix B 

 

Trade Union Membership 
 

The early years profession is supported by a number of trade unions who offer their services to 

look after their members employed in the sector. Trade unions propose that members may 

benefit from the strength and security that comes from people working together to tackle 

problems.  

 

Trade unions negotiate with employers on behalf of union members to agree: wages; work 

rules; complaint procedures; workplace safety; the rules governing hiring and firing; and 

promotion of workers benefits. For a membership fee, unions offer a variety of support to 

members.  

 

Unite  

 

Unite is the largest trade union in the UK and Ireland with members across the private, public 

and voluntary sectors.  

  

UNISON 

 

UNISON is Scotland’s largest trade union representing workers in the public, private and third 

sectors including ELC, schools, colleges and universities.    

  

Community 

 

Community represent anyone working in education including Early Years Professionals.  

  

Educational Institute for Scotland (EIS)  

 

The EIS union represents teachers in all sectors of education in Scotland. You can join this 

union if you have a teaching qualification and are employed in ELC as a teacher.   

 

Scottish Trades Union Congress (STUC) 

 

STUC is Scotland’s Trade Union Centre and represent over 550,000 workers through 40 

affiliated trade unions and 20 trade union councils.  

  

NASUWT, the Teachers Union  

 

NASUWT, The Teachers Union represents teachers in Scotland. You can join this union if you 

have a teaching qualification and are employed in ELC as a teacher.     

  

AHDS (the Association of Heads and Deputes in Scotland  

 

AHDS is a trade union dedicated to providing a distinct voice for promoted teachers from 

Scotland's primary, nursery and ASN schools.   

https://www.unitetheunion.org/
https://www.unison.org.uk/
https://community-tu.org/
https://www.eis.org.uk/
https://www.stuc.org.uk/
https://www.nasuwt.org.uk/
https://www.nasuwt.org.uk/
https://www.ahds.org.uk/
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Appendix C 

 

Funding for Tuition  
 

There are different routes to achieving the qualifications required for registration, including 

apprenticeships. If you are undertaking qualifications via an apprenticeship, the costs of the 

tuition are met directly by Skills Development Scotland. The total amount of funding depends 

on the type of apprenticeship, qualification level and age of the apprentice. Further information 

about apprenticeships and funding can be found on the Apprenticeships.scot website.  

 

For all other means of achieving your registerable qualifications, such as college based 

learning, you will be expected either to apply for funding to cover the costs of tuition or to self-

fund. In some cases, your employer may be willing to meet these costs.  Where costs are not 

covered by your employer, you may be eligible for a part time fee grant (PTFG) through the 

Student Awards Agency Scotland (SAAS). You will be eligible to apply for this provided that:  

 

• Your course is an SCQF level 7-10 (HNC to degree level including PGDEs);  

• You are completing between 30-119 SCQF credits (120 SCQF credits for Open University);  

• You are studying at a registered Scottish learning provider;   

• Your personal income is below £25,000;   

• You are not receiving any other type of government funding and SAAS full time funding at 
the same time; and  

• You satisfy the residency conditions.  
  

The PTFG will not affect any course of funding you wish to do at a later date and will not affect 

any benefits you receive. You need to have a place on the course first before you can apply for 

PTFG funding. You have 6 months after your course start date to apply. You can find out the 

cost of courses and how much funding would be available (if you are eligible) through SAAS 

from your local college or training provider. If the PTFG does not cover the full cost of the 

course, you may be able to apply for funding for the top up fee from your local authority. 

Please contact your local authority for more information.  

 

Further information on other funding available to support those seeking to gain a recognised 

qualification, and information on funding for training courses can be found here –  

 

• Funding for training | Scottish Social Services Council 

• Funding sources for qualifications | Careers in care | SSSC 
 

  

 

  

https://www.apprenticeships.scot/
https://www.saas.gov.uk/part-time
https://www.saas.gov.uk/part-time
https://www.saas.gov.uk/part-time/undergraduate-funding
https://www.sssc.uk.com/careers-and-education/funding-for-training/
https://careersincare.scot/careers-toolkit/funding/
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Appendix D 

 

Reflective Questions to Consider with Your Mentor  
 

Month 1 – reflective questions 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 3) 

• Health and Social Care Standards 

• Realising the Ambition  

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Awareness of the environment, of interactions, experiences and spaces.   
  

Month 1 – Part 1 My notes and reflections 

1. How confident are you in being 
able to operate within infection 
prevention and control guidance? 
What areas might you need to 
clarify with your mentor? 

 

Click or tap here to enter text. 

 

 

 

2. How do you make children feel 
welcomed into our setting?  

 

 

Click or tap here to enter text. 

 

 

 

3. What have you observed about 
how staff welcome children and 
support them to settle into our 
setting?  

 

 

 

Click or tap here to enter text. 

 

 

 

4. How do the children respond to 
this?  

 

Click or tap here to enter text. 

 

 

 

 

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://publichealthscotland.scot/publications/health-protection-in-children-and-young-people-settings-including-education/health-protection-in-children-and-young-people-settings-including-education-version-1/overview/
https://publichealthscotland.scot/publications/health-protection-in-children-and-young-people-settings-including-education/health-protection-in-children-and-young-people-settings-including-education-version-1/overview/
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Month 1 – Part 2 My notes and reflections 

1. What do you notice about how staff 
keep children safe when indoors 
and outdoors, both within the 
setting and on outings?  

 

Click or tap here to enter text. 

 

2. How do staff keep track of children 
across the day? Pay special 
attention to pick up and drop off 
times.  

 

Click or tap here to enter text. 

 

 

3. Where children have care routines, 
how do staff ensure they are safely 
managed? Consider nappy 
changing, meal or snack times, 
sleep and rest. 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Keeping Kids Safe - RoSPA 

• Keeping Children Safe - Look, Think, Act Campaign | Care Inspectorate Hub 

• Keeping Children Safe Practice Notes 

• Quality improvement framework for the early learning and childcare sectors 

• Good practice guidance: prevention and management of choking episodes 
 

Conversations with your mentor may include: 

• Safety discussion around the use of the environment and potential risks for children 
linked to their age and stage of development. 

• Consider the environment from the child’s perspective, get down to their level, what can 
you see? 

• What might pose a risk?   

• What can you do to support a safe environment for children? 
 

Month 1 – Part 3 My notes and reflections 

1. What do you notice about how the 

staff create a warm, loving 

environment through the 

interactions, experiences and 

spaces provided for children?  

 

Click or tap here to enter text. 

 

 

 

2. Can you describe how you think 

you can add to this? 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 3) 

• The Continuous Learning Framework (page 21) 

• Health and Social Care Standards 

• Realising the Ambition (particularly Section 3, page 23) 

• Quality improvement framework for the early learning and childcare sectors 

https://www.rospa.com/resources/information-hubs/keeping-kids-safe
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/keeping-children-safe-look-think-act-campaign/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/keeping-children-safe-practice-notes/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://www.careinspectorate.com/images/documents/5459/Good%20practice%20guidance%20prevention%20and%20management%20of%20choking%20episodes%20in%20babies%20and%20children.pdf
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Conversations with your mentor may include: 

• Awareness of the environment of interactions, experiences and spaces.  

• Putting child-centred pedagogy into practice – observations and following the interests 
of the child.  

 

Month 1 – Part 4 My notes and reflections 

1. Who do you work directly with and 
what are their roles?  

 

 

Click or tap here to enter text. 

 

 

 

 

2. How do you think you can support 
your colleagues in their work and 
how might they support you?  

 

 

Click or tap here to enter text. 

 

 

 

3. How does team work in your setting 
help support children? 

 

 

Click or tap here to enter text. 

 

 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 5) 

• Health and Social Care Standards 

• Realising the Ambition  

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Team structure, team working and responsibilities. 

  

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/


  

26 

 

 

Month 1 – Part 5 My notes and reflections 

1. When you are responsible for 

young children it has been said you 

have to have “eyes in the back of 

your head”. What do you notice 

about how staff position 

themselves in the learning spaces 

both outdoors and inside to ensure 

they are aware of what is going 

on?  

 

Click or tap here to enter text. 

 

2. What do you think are the benefits 

to working in this way and what 

challenges do you notice? 

 

 

Click or tap here to enter text. 

 

 

 

 

 

Find out more: 

• Discuss this with your mentor and other team members  

• Health and Social Care Standards 

• Realising the Ambition (Section 3: What I need to grow and develop, page 23) 

• Keeping Children Safe - Look, Think, Act Campaign | Care Inspectorate Hub 

• Keeping Kids Safe - RoSPA 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Awareness of the environment, of interactions, experiences and spaces. 

 

Month 1 – Part 6 My notes and reflections 

1. When working with young children 
you have to learn when to become 
involved in their play and when to 
stand back. What have you noticed 
so far about how staff manage this in 
your setting?   

 

 

Click or tap here to enter text. 

 

 

 

 

2. You could arrange with your mentor 

to identify an area of the setting to 
observe how children play when not 
directly involving an adult. What do 
you notice about children’s play 
experiences when the staff become 
involved?    

 

 

Click or tap here to enter text. 

 

 

  

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/keeping-children-safe-look-think-act-campaign/
https://www.rospa.com/resources/information-hubs/keeping-kids-safe
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Find out more: 

• Realising the Ambition (Section 4: Child’s Work: The Importance of Play, page 44, and 

Section 5: Early Childhood Curriculum and Pedagogical Leadership, page 54, and 

diagram on page 64 ‘Child-centred Pedagogy in Practice) 

• Curriculum for Excellence 

• Health and Social Care Standards 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Awareness of the environment of interactions, experiences and spaces.   

• Putting child centred pedagogy into practice – observations and following the interests 
of the child. 

 

Month 1 – Part 7 My notes and reflections 

1. How confident are you at following 
the procedures and routines of the 
day? Think about what you have 
learnt so far. Discuss with your 
mentor any routines you may be 
struggling with, or you require more 
guidance with. 

 

Click or tap here to enter text. 

 

 

 

 

 

 

Find out more: 

• Aims and Objectives of your setting 

• Health and Social Care Standards 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Various policies and procedures relating to the setting 

  

https://education.gov.scot/resources/realising-the-ambition/
https://education.gov.scot/curriculum-for-excellence/about-curriculum-for-excellence/what-is-curriculum-for-excellence/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 1 – Part 8 My notes and reflections 

1. You will now have been 
introduced to the Getting It Right 
For Every Child (sometimes 
known as GIRFEC) approach. 
Where do you see this being 
applied within our setting? 

 

Click or tap here to enter text. 

 

2. Can you list the wellbeing 
indicators and explain what 
aspects of a child’s life each 
relates to?  

 

Click or tap here to enter text. 

 

 

 

3. Can you see how these indicators 
link to your practice? Are there 
any that you find more difficult to 
recognise? If so, discuss this with 
your mentor.   

 

 

Find out more: 

• Realising the Ambition  

• Getting it right for every child (GIRFEC) - gov.scot (www.gov.scot) 
 

Conversations with your mentor may include: 

• GIRFEC 

• Putting child-centred pedagogy into practice – planning, observations and 
documentation child protection 

 

Month 1 – Part 9 My notes and reflections 

1. Keeping children safe is the 
responsibility of everyone, 
regardless of their role. In our setting 
there is a child protection procedure. 
Do you know which staff have 
specific child protection 
responsibilities? 

 

Click or tap here to enter text. 

 

 

 

 

2. Are you aware of how to raise a 
child protection concern, and how 
the Care Inspectorate can support 
you?  

 

Click or tap here to enter text. 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 5) 

• Your setting’s Child Protection/safeguarding policy   

• Health and Social Care Standards 

• The Continuous Learning Framework (page 24) 

• National Child Protection Guidance 

• Quality improvement framework for the early learning and childcare sectors 
 

https://education.gov.scot/resources/realising-the-ambition/
https://www.gov.scot/policies/girfec/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021-updated-2023/documents/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Conversations with your mentor may include: 

• Child protection/safeguarding policy 
 

End of month 1 reflection: My notes and reflections 

• How are you feeling about your 

role?  

 

Click or tap here to enter text. 

 

 

 

 

• Is there any other 
knowledge, support or 
advice which you would find 
useful just now? Share your 
experiences and learning for 
this month.  
 

 

Click or tap here to enter text. 

 

 

Month 2 – Reflective Questions 

 

Month 2 – Part 1 My notes and reflections 

1. How do you feel you are interacting 
with the children?  

 

 

Click or tap here to enter text. 

 

 

2. What are you noticing about how 
children are responding to you now?  

 

Click or tap here to enter text. 

 

 

2.1. Is this different than when you 
first started? 

 

Click or tap here to enter text. 

 

 

2.2. What do you think has made this 
difference? 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 3) 

• Health and Social Care Standards (1 and 3) 

• Realising the Ambition (Section 3: What I need to grow and develop page 23 and 
diagram on page 64) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Adult role  

• ‘Listening with your eyes and ears’ – being responsive and intentional 

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 2 – Part 2 My notes and reflections 

1. Are you aware of the range of 
resources available and how they 
may be used by children? 

 

Click or tap here to enter text. 

 

 

1.1. How does the range available to 
the children affect their play?  

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 3) 

• Health and Social Care Standards (1 and 5) 

• Realising the Ambition (Section 6: Putting pedagogy into practice) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• The learning environment in terms of experiences and outdoor/indoor spaces   

• Loose parts  

• Open-ended possibilities 

 

Month 2 – Part 3 My notes and reflections 

1. How do you think your own moods 

and feelings could affect the care 

you provide? Have you picked up 

any tips or techniques to ensure 

children are not affected by the 

different emotions of staff.   

 

Click or tap here to enter text. 

2. Who are the leadership role models 

within your service and what do you 

observe about their positive 

attributes?  

 

Click or tap here to enter text. 

 

 

2.1. What leadership capabilities do 

they demonstrate? 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Health and Social Care Standards (3) 

• The Continuous Learning Framework (Page 32) 

• Realising the Ambition (Page 42 – An important note about being you) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Self-awareness, reflective practice, peer support/feedback and self-care 

 

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 2 – Part 4 My notes and reflections 

1. What do you understand about 
children’s rights, including the 
UNCRC, the UNCRC Act and the 
Promise?  

 

 

Click or tap here to enter text. 

 

 

 

1.1. What information can you find to 
help support you in your work? 
What information and resources 
are appropriate for the age 
group of children you work with?  

 

Click or tap here to enter text. 

 

 

 

1.2. How might you use this learning 
to support respectful 
relationships with children?  

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 4) 

• Health and Social Care Standards (2) 

• United Nations Convention on the Rights of the Child (UNCRC) 

• United Nations Convention on the Rights of the Child (Incorporation) (Scotland) Act 
2024 

• The Promise Scotland 

• Rights-based practice in the Early Years - Children's Parliament 

• Realising the Ambition (Section 7 – What does high quality practice look like? Page 80) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• United Nations Convention on the Rights of the Child, Children’s voice - engagement 
and involvement, planning procedures 

 

Month 2 – Part 5 My notes and reflections 

1. How do you contribute to your team?  

 

 

Click or tap here to enter text. 

 

 

 

2. How do your contributions help 

support children and their families?  

 

Click or tap here to enter text. 

 

 

 

3. What do you find most helpful about 

the approach leaders take to support 

all staff to be involved in the process 

of evaluation and improvement 

within the setting? 

 

 

Click or tap here to enter text. 

 

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
http://www.unicef.org/crc/
https://www.legislation.gov.uk/asp/2024/1/pdfs/asp_20240001_en.pdf
https://www.legislation.gov.uk/asp/2024/1/pdfs/asp_20240001_en.pdf
https://thepromise.scot/
https://www.childrensparliament.org.uk/rights-based-early-years/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 5) 

• Health and Social Care Standards (3) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Team work and team structure  

Month 2 – Part 6 My notes and reflections 

1. Making links between their home 

and our setting is very important for 

young children. Working with 

parents as partners is key. What do 

you think parents would like to know 

about their child’s day?  

 

Click or tap here to enter text. 

 

 

 

1.1. How do you know what 

information is most useful to 

parents?  

 

 

Click or tap here to enter text. 

 

 

 

1.2. What opportunities are there for 

sharing this information with 

parents and carers within our 

setting? 

 

 

Click or tap here to enter text. 

 

 

1.3. How can parents help you better 

care and support their child? 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Realising the Ambition (5.4 Leading through learning together with families page 59 and 
Section 8 – Transitions matter – to me, page 88) 

• Health and Social Care Standards (1) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Parental engagement and involvement policy, reporting procedures and sharing 

information  

  

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://education.gov.scot/resources/realising-the-ambition/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 2 – Part 7 My notes and reflections 

1. Knowing how and when to share 
information is an essential part of 
delivering better services for children 
and young people. What are you 
learning about how colleagues use 
information to support children’s 
wellbeing?  

 

Click or tap here to enter text. 

 

1.1. What would you do if you were 
worried about a child? 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 5) 

• Health and Social Care Standards (4) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include:  

• GIRFEC, Child Protection procedures including confidentiality and information sharing 

 

Month 2 – Part 8 My notes and reflections 

1. Last month we asked you to identify 

any aspects of GIRFEC or the 

wellbeing indicators (also known as 

the SHANARRI indicators) that you 

were finding more difficult to 

recognise in the setting. How 

confident are you now with this 
approach?  

 

Click or tap here to enter text. 

 

 

 

 

 

 

1.1. How have you used this 

approach to support the children 

you work with? 
 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 4) 

• Health and Social Care Standards (1) 

• Realising the Ambition (Section 3.4 – Doing the right thing for me, page 37) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include:  

• GIRFEC, planning and child wellbeing 

  

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/


  

34 

 

 

End of month 2 reflection: My notes and reflections 

1. How are you feeling about your role?  

 

 

Click or tap here to enter text. 

 

 

 

2. Is there any other knowledge, 
support or advice which you 
would find useful just now? 
Share your experiences and 
learning for this month.  

 

 

Click or tap here to enter text. 

 

 

Month 3 – Reflective Questions 

 

Month 3 – Part 1 My notes and reflections 

1. When looking after young children, 
toddlers and babies it is important 
that you understand how to safely 
and sensitively deliver personal 
care. What have you learned about 
the approach in our setting? 

 

Click or tap here to enter text. 

 

 

 

2. How might children be affected if 
you don’t follow best practice when 
supporting personal care routines?        

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 3)  

• Health and Social Care Standards (1) 

• Nappy Changing 

• Health protection in children and young people settings, including education 

• How to change your baby’s nappy 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include:  

• Infection control, nappy changing/disposal, toileting, hand washing etc. 

 

  

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://www.careinspectorate.com/images/documents/Nappy_changing_for_ELC_settings_excl_childminders.pdf?utm_medium=email&utm_source=govdelivery
https://publichealthscotland.scot/publications/health-protection-in-children-and-young-people-settings-including-education/health-protection-in-children-and-young-people-settings-including-education-version-1/overview/
https://www.nhs.uk/conditions/baby/caring-for-a-newborn/how-to-change-your-babys-nappy/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 3 – Part 2 My notes and reflections 

1. Snack and meal times are so 
important when caring for babies 
and young children. Are you 
confident you know the routine 
within our setting for supporting 
children’s mealtime experiences? 
This may also include working with 
babies who receive formula or are 
breast fed. 

 

Click or tap here to enter text. 

 

2. Observe children at meal or snack 
time. What do you notice about how 

staff interact when they are 
supporting children? 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Health and Social Care Standards (1) 

• Food matters 

• Setting the table 

• Keeping Children Safe: Promoting Positive Mealtime Experiences 

• Realising the Ambition (The significance of snack and mealtimes to learning and 

development, page 57-58) 

• Prevention and management of choking episodes 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include:  

• Snack/meal time procedures, health and wellbeing, nutritional guidance  

• Interactions, experiences, spaces 
 

Month 3 – Part 3 My notes and reflections 

1. Children’s sleep routines within our 
setting vary depending on individual 
needs and developmental stage. 
How confident are you at settling 
children to sleep or rest safely?     

 

Click or tap here to enter text. 

 

1.1. What do you notice about 
children if they become over-
tired? 
 

 

Click or tap here to enter text. 

 

 

1.2. What have you learned about 
safe sleep for infants from your 
colleagues or from your 
reading? 
 

 

Click or tap here to enter text. 

 

 

  

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://hub.careinspectorate.com/media/3241/food-matters-nurturing-happy-healthy-children.pdf
https://www.gov.scot/publications/setting-table-guidance/
https://hub.careinspectorate.com/media/5018/elc-practice-note-4-mealtimes.pdf?utm_medium=email&utm_source=govdelivery
https://education.gov.scot/resources/realising-the-ambition/
https://hub.careinspectorate.com/media/5613/good-practice-guidance-prevention-and-management-of-choking-episodes-in-babies-and-children.pdf
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Find out more: 

• Safer Sleep for Babies – A Guide for Professionals 

• Health and Social Care Standards (1) 

• Safer sleep tips | Parent Club 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Sleep routines, health and safety 

 

Month 3 – Part 4 My notes and reflections 

1. Can you give any examples of any 
child-centred practice you have 
seen or experienced? How did the 

professional ensure this experience 
centred around that child’s interests 
or needs?  

 

 

Click or tap here to enter text. 

 

 

 

 

1.1. Why do you think it is important 
for children to be actively 
involved in leading their 
learning? 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Health and Social Care Standards (1) 

• Realising the Ambition (Section 4: Child’s work: the importance of play, and Section 6: 
Putting pedagogy into practice) 

• Quality improvement framework for the early learning and childcare sectors 
 
Conversations with your mentor may include: 

• Planning, observations, documentation, self-awareness, communication   
 

Month 3 – Part 5 My notes and reflections 

1. Sometimes we notice things that are 
“not quite right”. Who would you go 
to for support if you were worried 
about a child, and what services are 
available if further concerns arise? 

 

 

Click or tap here to enter text. 

 

 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 3) 

• Health and Social Care Standards (3) 

• Realising the Ambition (Section 3: what I need to grow and develop, page 23) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Child protection and reporting concerns 

https://hub.careinspectorate.com/media/5467/safer-sleep-babies-guide-professionals.pdf
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://www.parentclub.scot/articles/safer-sleeping-tips
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 3 – Part 6 My notes and reflections 

1. What do you know about the 
national quality improvement, 
scrutiny and regulatory 
bodies/executive agencies, and 
what their roles are? 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Health and Social Care Standards (4) 

• Education Scotland 

• Realising the Ambition (External Scrutiny – page 86) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• The roles of Care Inspectorate, SSSC and Education Scotland 

• Setting policies and procedures  
 

Month 3 – Part 7 My notes and reflections 

1. How are you developing your 
relationships with parents and 
carers?  

 

 

Click or tap here to enter text. 

 

 

 

2. What are the benefits and 
challenges of working with 
families?  

 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 3) 

• Health and Social Care Standards (3) 

• Realising the Ambition (5.4 Leading through learning together with families, page 59) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Parental involvement and engagement benefits and challenges of getting it right for 
families 

  

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/improvement/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://www.careinspectorate.com/index.php/professional
https://www.sssc.uk.com/the-scottish-social-services-council/about-the-sssc/
https://education.gov.scot/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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End of month 3 reflection: My notes and reflections 

1. How are you feeling about your role?   

Click or tap here to enter text. 

 

2. Is there any other knowledge, 
support or advice which you 
would find useful just now? 
Share your experiences and 
learning for this month.  

 

Click or tap here to enter text. 

 

 

Month 4 – Reflective Questions 

 

Month 4 – Part 1 My notes and reflections 

1. Effective team working is crucial in 
our work with children, but 
sometimes we can experience 
difficulties with this. What practices 
have you observed that support 
effective communication within the 
team? Your mentor will support you 
if they have observed any 
challenges in how you interact or 
communicate with any of the team. 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Health and Social Care Standards (3 and 4) 

• The Continuous Learning Framework (Pages 24, 25 and 32) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Team working, roles and responsibilities, communication methods, self-awareness and 
confidentiality 

 

Month 4 – Part 2 My notes and reflections 

1. Early relationships between children 
and parents/carers are extremely 
important for the developing child. 
What do you understand by the term 
“attachment”? How does this 
understanding help inform your 
practice? 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 3) 

• Realising the Ambition (Attachment, page 32) 

• Health and Social Care Standards (1) 

• Quality improvement framework for the early learning and childcare sectors 

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://education.gov.scot/resources/realising-the-ambition/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Conversations with your mentor may include: 

• Key worker system, communication with parents and child development 
 

Month 4 – Part 3 My notes and reflections 

1. What is your understanding of the 
role of the key worker in our 
setting? 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Health and Social Care Standards (1) 

• Realising the Ambition (Page 37) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Key worker system, communication with parents and child development 
 

Month 4 – Part 4 My notes and reflections 

1. An important part of your role within 

our setting is to support children’s 

learning and development. What 

have you observed about how we 

assess, record, and reflect on 

children’s practice to further support 

progress? Arrange opportunities with 

your mentor to observe and 

meaningfully document children’s 

learning and development and 

discuss what you have observed 

and learned about the child.  

 

Click or tap here to enter text. 

 

2. Understanding the importance of 

promoting high aspirations for the 

children in your setting is key to 

ensuring successful outcomes. What 

do you understand about how 

leaders promote this in practice 

within your setting? 

 

Click or tap here to enter text. 

 

3. How does the staff team engage and 

encourage leadership at all levels 

when promoting learning through 

play in your setting? 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Sections 2, 3 and 5) 

• Realising the Ambition (Section 6 – Putting pedagogy into practice, page 62) 

• Health and Social Care Standards (1) 

• Quality improvement framework for the early learning and childcare sectors 
 

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://education.gov.scot/resources/realising-the-ambition/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Conversations with your mentor may include: 

• Observation and assessment procedures, documenting consent from parents/carers, 
confidentiality and child development 

 

Month 4 – Part 5 My notes and reflections 

1. You may now have met the parents 
and carers of the children you 
regularly work with. What strengths 
do you think you have when 
communicating with parents?  

 

Click or tap here to enter text. 

 

 

 

2. What can you do to build your skills 
in communicating with parents and 
carers? How do you encourage 

them to share information about 
their child with you? 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Health and Social Care Standards (3) 

• The Continuous Learning Framework (Page 21) 

• Realising the Ambition (5.4 – Leading through learning together with families, Page 59) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Communication with parents 
 

Month 4 – Part 6 My notes and reflections 

1. Sometimes children may need 
additional help or support. What 
have you observed about different 
types of needs evident in your 
setting, and the range of ways that 
these are supported?  

 

Click or tap here to enter text. 

 

2. What is your understanding of the 
other professionals who work with 
our setting and their roles? 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Health and Social Care Standards (3) 

• The Continuous Learning Framework (Pages 21, 22 and 33) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Additional support needs, other professionals and confidentiality 
 

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 4 – Part 7 My notes and reflections 

1. What do you think are the benefits of 
learning outdoors for children and for 
staff? 

 

Click or tap here to enter text. 

 

 

 

2. How do you feel about being 

outdoors with the children?  

 

 

Click or tap here to enter text. 

 

 

 

 

3. What did you notice about children’s 

play? 

 

 

Click or tap here to enter text. 

 

 

 

 

 

4. What learning did you observe?  

 

 

Click or tap here to enter text. 

 

 

 

 

 

 

Find out more: 

• Health and Social Care Standards (1 and 5) 

• Realising the Ambition (The unique role of outdoor play – Page 54) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Outdoor play, health and wellbeing and teamwork 
 

End of month 4 reflection: My notes and reflections 

1. How are you feeling about your role?  

 

 

Click or tap here to enter text. 

 

 

 

2. Is there any other knowledge, 
support or advice which you 
would find useful just now? 
Share your experiences and 
learning for this month. 

 

Click or tap here to enter text. 

 

 

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 5 – Reflective Questions 

 

Month 5 – Part 1 My notes and reflections 

1. Reflecting on your time with us so 

far, what skills and qualities do you 

bring to our team? 

 

 

Click or tap here to enter text. 

 

 

 

2. Would you say you have any skills 

which are currently not being used?   

 

 

Click or tap here to enter text. 

 

 

 

3. At this point in your career, what are 

your current goals for developing 

your leadership approach?  

 

 

Click or tap here to enter text. 

 

 

 

4. Who might be able to support you 

with your leadership journey?  

 

 

Click or tap here to enter text. 

 

 

 

 

5. Strong leadership helps 

practitioners to develop high 

aspirations and confidence in 

supporting staff. This in turn 

supports those staff to enhance their 

capabilities and aspire to be leaders 

themselves. What works best for 

you in terms of your learning style to 

support your confidence and what 

further constructive actions could 

you take that would help you to 

achieve your leadership goals? 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Health and Social Care Standards (3 and 4) 

• The Continuous Learning Framework (Page 23) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Team working, roles and responsibilities, and self-awareness 
 

  

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://lms.learn.sssc.uk.com/course/view.php?id=7
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 5 – Part 2 My notes and reflections 

1. What transitions do the children you 

work with go through? 

 

 

 

Click or tap here to enter text. 

 

2. How can you help support children 

through these transitions?  

 

 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Health and Social Care Standards (1, 2 and 3) 

• Realising the Ambition (Section 8 – Transitions matter: to me, page 88) 

• Scottish Early Childhood and Families Transitions Statement 

• Quality improvement framework for the early learning and childcare sectors 
 

 

Conversations with your mentor may include: 

• Key worker system, communication with parents, and child development   

• Vertical and horizontal transitions   
 

Month 5 – Part 3 My notes and reflections 

1. Children need and want to take risks 
when they play. How do you feel 
about enabling and encouraging 
children to take risks? 

 

 

 

 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Health and Social Care Standards (1) 

• Realising the Ambition (Section 3 – What I need to grow and develop) 

• Quality improvement framework for the early learning and childcare sectors 
 
Conversations with your mentor may include: 

• Risk and Challenge/Risk assessment, risk/benefit analysis, and parents’ views 

 

Month 5 – Part 4 My notes and reflections 

1. Are you confident you know what 

information you need to share about 

a child (and who with) and what 

must be kept confidential? 

 

 

Click or tap here to enter text. 

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://education.gov.scot/improvement/self-evaluation/scottish-early-childhood-and-families-transitions-statement
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2) 

• Health and Social Care Standards (3) 

• National guidance for child protection in Scotland 2021 - gov.scot (www.gov.scot) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Confidentiality, data protection and child protection 

 

Month 5 – Part 5 My notes and reflections 

1. How do you think the needs of 

children will be influenced by their 

environment, background and 

circumstances?  

 

 

 

Click or tap here to enter text. 

 

2. How might you need to adapt your 

behaviour and actions as a result of 

this?  

 

 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 3) 

• Health and Social Care Standards (1) 

• Realising the Ambition (Section 3 – page 39, page 41) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Child development 

• Confidentiality, self-awareness and social awareness  

• Conscious and unconscious bias  

• Adversity and trauma   

• Impact of poverty   

  

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 5 – Part 6 My notes and reflections 

1. You should now have had an 

opportunity to undertake some 

observations of children’s learning 

and development. How confident are 

you undertaking observations of 

children and documenting this in a 

meaningful way?  

 

Click or tap here to enter text. 

 

2. How have you used section 6 of 

Realising the Ambition to support 

your child-centred pedagogy 

planning? 

 

 

Click or tap here to enter text. 

 

3. What other information do you think 

you need?  

 

 

 

Click or tap here to enter text. 

 

Find out more: 

• Supporting Scotland’s Children: Core Knowledge and Values (Section 2, Section 3) 

• Health and Social Care Standards (1 and 3) 

• Child development (sssc.uk.com) 

• Course: Observing children (sssc.uk.com) 

• Realising the Ambition (Section 6 – Putting pedagogy into practice)  

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Child development, recording of assessments and documentation information sharing  

 

End of month 5 reflection: My notes and reflections 

1. How are you feeling about your role?  

 

 

Click or tap here to enter text. 

 

2. Is there any other knowledge, 
support or advice which you 
would find useful just now? 
Share your experiences and 
learning for this month.  

 

 

Click or tap here to enter text. 

 

 

  

https://learn.sssc.uk.com/Supportingscotlandschildren/#/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://learn.sssc.uk.com/apps/development/
https://lms.learn.sssc.uk.com/course/view.php?id=22
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/


  

46 

 

 

Month 6 – Reflective Questions 

 

Month 6 – Part 1 My notes and reflections 

1. Do you notice any differences in the 

way you treat individual children?  

 

 

 

 

Click or tap here to enter text. 

 

2. Why do you think this is?  

 

 

 

 

 

Click or tap here to enter text. 

 

3. How do you ensure you are treating 

them fairly whilst responding to their 

individual needs? 

 

 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Realising the Ambition (Section 3 - What I need to grow and develop) 

• Improving gender balance and equalities 3-18 | Resources | Education Scotland 

• Data guide for early learning and childcare and primary schools 

• Improving Gender Balance action guide  

• Introduction to Gender Stereotypes 

• Gender Equal Play  

• Equality and Equity Toolkit 

• What do we mean by race and racism? – Promoting Race Equality and Anti-racist 

Education 

• Valuing linguistic diversity and multilingualism – Promoting Race Equality and Anti-racist 

Education  

 

Conversations with your mentor may include: 

• Individual needs of children and additional support needs  

• Equality  

• Legislation  

• Personal Plans 

 

 

 

  

https://education.gov.scot/resources/realising-the-ambition/
https://education.gov.scot/resource-themes/improving-gender-balance-and-equalities/
https://education.gov.scot/media/0qid0vsw/data-guide-primary-and-elc.pdf
https://education.gov.scot/media/ka2k1m0p/sci38-elcc-action-guide.pdf
https://education.gov.scot/media/khsi24hr/gender-stereotyping-intro.pdf
https://www.zerotolerance.org.uk/resources/Gender-equal-play-in-early-learning-and-childcare.pdf/
https://education.gov.scot/resources/equality-and-equity-toolkit/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/terminology/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/terminology/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/valuing-linguistic-diversity-and-multilingualism/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/valuing-linguistic-diversity-and-multilingualism/
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Month 6 – Part 2 My notes and reflections 

1. Can you identify any children or 

families with whom you don’t yet feel 

confident interacting with?  

 

 

 

 

Click or tap here to enter text. 

 

 

 

2. Why do you think this is, and what 

do you think you need to change or 

adapt to enable a more positive 

relationship? 

 

 

 

 

Click or tap here to enter text. 

 

 

 

 

Find out more: 

• Realising the Ambition (5.4 Leading through learning together with families, page 59) 

• Improving gender balance and equalities 3-18  (Education Scotland)  

• Data guide Primary /early years- inc references (education.gov.scot) 

• Improving Gender Balance action guide 

• Introduction to Gender Stereotypes: Improving Gender Balance Scotland 

(education.gov.scot) 

• Gender Equal Play in Early Learning and Childcare  

• Equality and Equity Toolkit | Resources | National Improvement Hub  

• What do we mean by race and racism? – Promoting Race Equality and Anti-racist 

Education (glowscotland.org.uk) 

• Parents and families – Promoting Race Equality and Anti-racist Education 

(glowscotland.org.uk) 

• Valuing linguistic diversity and multilingualism – Promoting Race Equality and Anti-racist 

Education (glowscotland.org.uk) 

• A curriculum which reflects diversity – Promoting Race Equality and Anti-racist 

Education (glowscotland.org.uk) 

 

Conversations with your mentor may include: 

• Working with parents/carers  

• Equality  

• Reflective practice 

 

Month 6 – Part 3 My notes and reflections 

1. In your first month we talked about 
how you create a warm, loving 
environment through the 
interactions, experiences and 
spaces we provide for children. 
What do you do that shows children 
that you love and care for them?   

 

Click or tap here to enter text. 

https://education.gov.scot/resources/realising-the-ambition/
https://education.gov.scot/resource-themes/improving-gender-balance-and-equalities/
https://education.gov.scot/media/0qid0vsw/data-guide-primary-and-elc.pdf
https://education.gov.scot/media/ka2k1m0p/sci38-elcc-action-guide.pdf
https://education.gov.scot/media/khsi24hr/gender-stereotyping-intro.pdf
https://education.gov.scot/media/khsi24hr/gender-stereotyping-intro.pdf
https://hub.careinspectorate.com/how-we-support-improvement/quality-improvement-programmes-and-topics/gender-equal-play-in-early-learning-and-childcare/
https://education.gov.scot/resources/equality-and-equity-toolkit/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/dealing-effectively-with-racist-bullying-and-racist-incidents/terminology/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/dealing-effectively-with-racist-bullying-and-racist-incidents/terminology/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/parents-and-families/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/parents-and-families/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/valuing-linguistic-diversity-and-multilingualism/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/valuing-linguistic-diversity-and-multilingualism/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/promoting-race-equality-in-education/a-curriculum-which-reflects-diversity/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/promoting-race-equality-in-education/a-curriculum-which-reflects-diversity/
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Find out more: 

• Health and Social Care Standards (1 and 3) 

• Realising the Ambition (Section 7 Ensuring quality through critically reflective practice) 

• Parents and families – Promoting Race Equality and Anti-racist Education 
(glowscotland.org.uk) 

• A curriculum which reflects diversity – Promoting Race Equality and Anti-racist 
Education (glowscotland.org.uk) 

 
Conversations with your mentor may include: 

• Reflective practice and professional conduct  

 

Month 6 – Part 4 My notes and reflections 

1. In the early years, children begin to 
learn about diversity and inclusion 
i.e. culture, race, disability and 
gender roles and expectations. They 
will pick up messages about what is 
perceived as ‘normal’ and are 
influenced by their environment and 
the adults around them. Ensuring 
inclusivity and avoiding stereotyping 
will help to ensure that children do 
not feel limited or restricted in what 
they - or others - can do as they 
grow into adults. What are your own 
values and belief systems in this 
regard?   

 

Click or tap here to enter text. 

 

2. How might these influence the way 
you interact with children? How can 
you promote and strengthen 
equitable practice in your setting?  

 

 

 

Click or tap here to enter text. 

 

 

 

3.  How might you effectively and 
sensitively working with parents and 
carers to promote diversity and 
inclusion with their children? 
 

 

Click or tap here to enter text. 

 

 

Find out more: 

• Gender equal play 

• Improving Gender Balance Scotland (education.gov.scot) 

• Realising the Ambition (page 41) 

• Quality improvement framework for the early learning and childcare sectors 
 

Conversations with your mentor may include: 

• Resources and staff attitudes 

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/parents-and-families/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/parents-and-families/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/promoting-race-equality-in-education/a-curriculum-which-reflects-diversity/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/promoting-race-equality-in-education/a-curriculum-which-reflects-diversity/
https://www.careinspectorate.com/images/documents/4704/Gender%20equal%20play%20in%20early%20learning%20and%20childcare.pdf
https://education.gov.scot/media/khsi24hr/gender-stereotyping-intro.pdf
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Month 6 – Part 5 My notes and reflections 

1. What do you think are the key 

elements of high quality early 

learning and childcare?  

 

 

Click or tap here to enter text. 

 

 

2. How do leaders use their skills and 

experience to benefit the children 

and staff within your service? 

 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• Health and Social Care Standards 

• Realising the Ambition (Section 7 - Ensuring quality through critically reflective practice) 

• Quality improvement framework for the early learning and childcare sectors 
 

Month 6 – Part 6 My notes and reflections 

1. What conduct and behaviour can 

children and their families expect of 

you? 

 

 

Click or tap here to enter text. 

 

 

 

Find out more: 

• SSSC Codes of Practice  

• Realising the Ambition (Section 7) 

• Quality improvement framework for the early learning and childcare sectors 
 

End of month 6 reflection: My notes and reflections 

1. How are you feeling about your role?  

 

 

Click or tap here to enter text. 

 

 

 

2. Is there any other knowledge, 
support or advice which you 
would find useful just now? 
Share your experiences and 
learning for this month.  
 

 

Click or tap here to enter text. 

 

 

  

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
https://www.sssc.uk.com/the-scottish-social-services-council/sssc-codes-of-practice/
https://education.gov.scot/resources/realising-the-ambition/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Appendix E 

 

Induction Planning and Tracking Checklist  
 

Induction Planning and Tracking Date Completed 

 

Introduction to the setting 

 

I have been shown around the premises and know my way around the 

building.  

Click or tap to 

enter a date. 

I have asked my manager if there is a local induction pack.   Click or tap to 

enter a date. 

I am aware of the Fire Safety and Evacuation policy and location of fire 

exits.  

Click or tap to 

enter a date. 

I know where the staff room is located and where to put my belongings.  Click or tap to 

enter a date. 

I know where the staff toilet facilities are located.  Click or tap to 

enter a date. 

I know the procedure for answering the door or entry system and ensuring 

children leave with the agreed parents/carers.  

Click or tap to 

enter a date. 

I know the procedure for answering the door to a visitor.  Click or tap to 

enter a date. 

I know about my break entitlements.  Click or tap to 

enter a date. 

I understand to whom I report to, and who will be duty manager on each 

shift.  

Click or tap to 

enter a date. 

I know who my mentor is and can ask them about anything I need support 

with.  

Click or tap to 

enter a date. 

I know the procedure for answering the phone and taking messages.  Click or tap to 

enter a date. 

I know when my wages will be paid.   Click or tap to 

enter a date. 

The staff roster has been explained to me.  Click or tap to 

enter a date. 

I know where staff information is displayed.  Click or tap to 

enter a date. 

I understand what I should wear to work.  Click or tap to 

enter a date. 

I am aware of and understand the local policies that I must adhere to.  Click or tap to 

enter a date. 

If I have a probationary period, I know when my probation review is due to 

be completed.  

Click or tap to 

enter a date. 

I understand that a staff record file will be kept by the manager and I am 

able to see my own file at any time.  

Click or tap to 

enter a date. 

I know I will be given an appraisal at least annually.  Click or tap to 

enter a date. 
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I know the absence procedure for contacting the manager if I am unwell 

or unable to work.  

Click or tap to 

enter a date. 

I have received a copy of my contract of employment.  Click or tap to 

enter a date. 

I have received a job description, and I understand fully what is expected 

of me.  

Click or tap to 

enter a date. 

I understand that I can speak to a member of the management team, if I 

am unsure of anything or have any questions.  

Click or tap to 

enter a date. 

I am aware of my holiday entitlement and the procedure to request time 

off.  

Click or tap to 

enter a date. 

I am aware that I will be regularly monitored and supervised.  Click or tap to 

enter a date. 

I am aware that I am responsible for recording my own CPL. Click or tap to 

enter a date. 

I know I must be registered with the SSSC within three months of starting 

my role.  

Click or tap to 

enter a date. 

 

 

 

My Responsibilities   

 

I have read, digested and understood infection prevention and control and 

policies and procedures as appropriate.  

Click or tap to 

enter a date. 

I have an awareness of key guidance including; Curriculum for 

Excellence; the Quality Improvement Framework, and Realising the 

Ambition, to support my practice. 

Click or tap to 

enter a date. 

I have read the Health and Social Care Standards, my support, my life 

and will use these to guide my practice.  

Click or tap to 

enter a date. 

I have read the SSSC Codes of Practice and will use these to guide my 

practice.  

Click or tap to 

enter a date. 

I am aware of the complaints procedure and whistle blowing policy and 

where to find them.  

Click or tap to 

enter a date. 

I know to share any information given by a parent and how to record it.  Click or tap to 

enter a date. 

I know what to do if I have a child protection concern.  Click or tap to 

enter a date. 

I am aware of and understand Getting It Right for Every Child (GIRFEC), 

and the wellbeing indicators (SHANARRI).   

Click or tap to 

enter a date. 

I know how to record and document observations.  Click or tap to 

enter a date. 

I understand my responsibility in contributing to planning; using 

observations and national guidance to inform this process.  

Click or tap to 

enter a date. 

I understand the importance of high-quality interactions and am aware of 

my role in supporting these. 

Click or tap to 

enter a date. 

I understand the key worker system.  Click or tap to 

enter a date. 
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I know how to keep children’s records.  Click or tap to 

enter a date. 

I know what cleaning duties are expected of me and where to record their 

completion.  

Click or tap to 

enter a date. 

I have reviewed the setting’s risk assessments and I can complete risk 

assessments if required.  

Click or tap to 

enter a date. 

I know to contact the duty manager immediately if I suspect a child is 

unwell.  

Click or tap to 

enter a date. 

I know the correct procedure for recording an accident or incident.  Click or tap to 

enter a date. 

I know to refer a medicine request to a duty manager or supervisor.  Click or tap to 

enter a date. 

I know to mark the register when a child arrives and leaves with a 

parent/guardian.   

Click or tap to 

enter a date. 

I know I must wear a protective apron and gloves when dealing with 

bodily fluids.  

Click or tap to 

enter a date. 

I know where stock is kept and the procedure for requesting stock.  Click or tap to 

enter a date. 

I know play spaces both indoors and outdoors need to be continually 

cleaned, tidied and maintained by staff at appropriate and agreed times 

and understand I have a role to play in this.  

Click or tap to 

enter a date. 

I help children and their families feel comfortable by offering a warm, 

positive welcome. 

Click or tap to 

enter a date. 

I will always consider my body language and how the children will 

perceive me.  

Click or tap to 

enter a date. 

I understand the confidentiality policy and know that a breach of this may 

result in a disciplinary procedure.  

Click or tap to 

enter a date. 

I know I must never smoke in clothes which come in contact with the 

children.  

Click or tap to 

enter a date. 

I know where to find allergy notices.  Click or tap to 

enter a date. 

I know where to find menus.   Click or tap to 

enter a date. 

I am aware of the social networking policy.  Click or tap to 

enter a date. 

I am aware of the setting’s policy for mobile phone use associated with 

working in the setting.  

Click or tap to 

enter a date. 

I know that peer observations may be carried out throughout the nursery.  Click or tap to 

enter a date. 

I understand the recycling procedures that may be in place.  Click or tap to 

enter a date. 

I know what to do to prevent a child from choking and how to deal with it 

should it happen.  

Click or tap to 

enter a date. 

I know who the first aiders are and the first aid box locations.  Click or tap to 

enter a date. 

I know who the health and safety officer is and how to report maintenance 

issues.  

Click or tap to 

enter a date. 
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Glossary  
 

Acronyms  
 

ELC  Early Learning and Childcare  

SSSC  Scottish Social Services Council  

KHub  Knowledge Hub  

PVG  Protecting Vulnerable Groups  

MySSSC  Online registration for SSSC  

SCQF  Scottish Credit and Qualifications Framework  

NOS  National Occupational Standards  

PTFG  Part time funding grant  

SAAS  Student Awards Agency Scotland  

CPL  Continuous professional Learning   

EYS  Early Years Scotland  

NDNA  National Day Nurseries Association  

CALA  Care and Learning Alliance  

AHDS  Association of Heads and Deputes in Scotland   

  

 Additional Support Needs (ASN)   

 

All children and young people need support to help them learn. Some children and young 

people will require support that is additional to, or different from, that received by children or 

young people of the same age to ensure they benefit from education, whether that be early 

learning, school or preparation for life after school. Additional support needs can be both long 

and short-term, or can simply refer to the help a child or young person needs in getting through 

a difficult period.   

 

Health and Social Care Standards 

 

Scottish Ministers developed the ‘Health and Social Care Standards: My support, my life’ to 

ensure everyone in Scotland receives the same high quality of care no matter where they live. 

The Standards explain what you can expect from any care service you use, written from the 

point of view of the person using the service. They also help you raise concerns or complaints. 

There are six main principles behind the Standards: Dignity, Privacy, Choice, Safety, Realising 

Potential and Equality and Diversity. 

 

Encourage children to think and solve problems for themselves and support/scaffold where 

necessary. Give every child time to come to a satisfying conclusion from their experiences and 

take time to discuss this together.  

  

  

https://www.gov.scot/publications/health-social-care-standards-support-life/
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://www.gov.scot/publications/health-social-care-standards-support-life/
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Curriculum 

 

Supports children and young people to gain the knowledge, skills and attributes needed for life 

in the 21st century. It is divided into two phases: the broad general education and the senior 

phase. The broad general education begins in ELC and continues to the end of S3 (the third 

year of secondary school). Its purpose is to develop the knowledge, skills, attributes and 

capabilities of the four capacities of Curriculum for Excellence: 

 
• Successful learners 
• Confident individuals 
• Responsible citizens 
• Effective contributors 

 

Early learning and childcare 

 

Education and care of children in the age range of 0-5 years, inclusive of deferrals. 

 

Early Years 

 

Education and care of children in the age range of 0-8 years.  

 

Getting it right for every child (GIRFEC)  

 

GIRFEC is the national approach in Scotland to improving outcomes and supporting the 

wellbeing of our children and young people by offering the right help at the right time from the 

right people. It supports them and their parent(s) to work in partnership with the services that 

can help them.   

  

Mentorship   

 

A mentorship is a relationship in which a more experienced or more knowledgeable person 

helps to guide a less experienced or less knowledgeable person.  

  

Modern Apprenticeship    

 

A modern apprenticeship (MA) is a job which lets an individual earn a wage and gain industry 

experience.   

  

Progression  

 

When children build on previous learning and improve their knowledge and understanding 

through all areas of the curriculum.   

 

  

https://www.gov.scot/policies/girfec/
https://www.gov.scot/policies/girfec/
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Provider Neutral  

 

The approach which enables parents to choose from a variety of early learning and childcare 

settings that best suits the needs of their child, in line with Funding Follows the Child. It allows 

parents to choose from a number of different providers - regardless of whether they are in the 

public, private, third or childminding sectors - if the setting meets the National Standard, has a 

place available and is willing to enter into a contract with the local authority. 

  

Scottish Credit and Qualification Framework (SCQF)   

 

The SCQF (Scottish Credit and Qualification Framework) helps education and training 

providers of all kinds to identify the level that has been studied in a particular subject.  

  

Wellbeing Indicators (SHANARRI) 

  
Wellbeing sits at the heart of the GIRFEC approach and reflects the need to tailor the support 

and help that children, young people and their parents are. The wellbeing indicators are; Safe, 

Healthy, Achieving, Nurtured, Active, Respected, Responsible & Included and are sometimes 

referred to as the SHANARRI wellbeing indicators. The aim of GIRFEC is to improve outcomes 

for all children by placing the Child at the Centre of thinking, planning and interactions.  

  

Scottish Vocational Qualification (SVQ)  

 

Scottish Vocational Qualifications (SVQs) are based upon national standards and provide 

evidence that learners can do their jobs well. Studied in the workplace, in college or with 

training providers, SVQs are available in many subject areas.  
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